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What is the 2 2
National Sea 7 ?
Grant Program?
2 Q7

Sea Grant was created by Congress in 1966 under
federal law (PL. 89-688) and modeled after the successful
Land Grant College concept enacted by Congress in
1863, “to provide education and disseminate research
for the common man.” The basic Land Grant concept
was applied when Sea Grant was authorized, although
while Land Grant focuses on agriculture, Sea Grant places
its emphasis on coastal and marine issues. Sea Grant is a
partnership consisting of academia, government and in-
dustry. The program operates through a university-based
network of approximately 300 institutions to meet envi-
ronmental and economic needs in the coastal and ma-
rine waters of the nation.

What is the 2 2
mission of the @ ?
program? 9 ?

Sea Grant promotes and sponsors research, educa-
tion and outreach programs aimed at the wise utilization
and conservation of the nation’s coastal and marine re-
sources in order to develop and maintain a sustainable
economy and a healthy environment.

How does the Texas Sea Grant
Frogram operate?

The Texas A&M Sea Grant College Program oper-
ates in the same manner as the other 28 programs, which
represent all coastal states and Hawaii, the territories of
Puerto Rico and the U.S. Virgin Islands, and those states
bordering the Great Lakes. Our program is housed at
Texas A&M University, but works with academic institu-
tions, agencies and industries throughout the state. The
program involves marine-related research, marine advi-
sory services and communications. It operates in two-



year funding cycles with core support from the federal
government through the National Cceanic and Atmo-
spheric Administration (NOAA) and matching support
from the Texas Legislature.

How are research 2.2
priorities set and 9 ? ?
7

funds allocated? ?

Research priorities are established with input from an
Agency and Academic Advisory Committee, an Industry
Advisory Committee, and a Marine Extension Advisory
Committee. Each committee examines the state’s re-
search, education and outreach needs relative to the
coastal and marine environment and establishes a priori-
tized list. lems on the lists involve researchable questions
or address researchable problems that satisfy a public
need; thus, the research is generally problem-oriented.
The priority lists from the three committees are then com-
pared and programmatic goals are established. Requests
for Proposals are prepared and distributed to academic
researchers throughout the state. Those who feel that
their research interests mesh with the goals of the Sea
Grant program are invited to submit brief preproposals.
Each undergoes peer evaluation to determine if it ad-
dresses a priority area and is scientifically rigorous.

Authors of qualifying preproposals are asked to sub-
mit full proposals. Each full proposal is reviewed by sev-
eral (usually six} experts in a specific research area and
the proposals are then ranked for inclusion in the final
Omnibus Proposal. Funding recommendations are based
on the merit ranking.

What process is used
to establish budgets for the other
Texas Sea Grant activities?

The Marine Advisory Service, Marine Information
Service and Sea Grant Administration also submit pro-
posed budgets that are incorporated into the Omnibus
Proposal. The Marine Advisory Service is involved in
educational programs, workshops, demonstrations and
related activities, while the Marine Information Service



produces publications and news releases on Sea Grant
and related activities. The Administration coordinates all
activities involved in proposal development, fiscal man-
agement and supervision of Sea Grant personnel.

What are the ?
research and

?
advisory priorities ? @
of the Texas Sea @

Grant program? ?

Currently, the Texas A&M Sea Grant College Pro-
gram supports projects in aquaculture, biotechnology,
environmental studies, fisheries, marine education, ma-
rine business, seafood science and technology, and so-
ciological, economic, legal and policy studies. Specific
activities within each program area change from cne fund-
ing cycle to the next, but these basic subject areas should
remain focal points for the program in the future.

Is funding in addition to

that from state and
federal government ever ? ?
obtained by the Texas ?

Sea Grant program?

Yes. Most of the problems that researchers as well as
marine advisory agents and specialists work on require
more resources than are available from the core grant.
Additiona! resources, both monetary and through the
provision of goods or services {e.qg., boat time for fisher-
ies specialists) are frequently obtained from agencies, foun-
dations and industry. In addition, Sea Grant investiga-
tors, agents and specialists are encouraged to develop
interdisciplinarv teams and to meld resources as a means
of enhancing the quality and productivity of their pro-
grams.

Who are the clientele
served by Sea Grant?

The Texas A&M Sea Grant College Program serves a
diverse array of clients. Examples include federal, state



and local governments and agencies; environmental and
industry trade organizations; institutions of higher educa-
tion; K-12 teachers and students; numerous special in-
terest groups involved with coastal issues; 4-H groups;
tourists: senior citizens; and the general public.

How many ? 4
people does Sea 9 ?
Grant serve?
? 7

Because of diversity within the Texas A&M Sea Grant
College Program, precise figures are not available. Sea
Grant activities range from individual contacts, service
on committees, presentations to a variety of groups, and
the production and distribution of publications. Sea
Grant's internal database has documented that more than
30.000 individuals are directly reached each year through
more than 300 presentations, workshops, field trips, dem-
onstration projects and seminars, The number reached
through news releases, publications, meeting participa-
tion and trade shows, if known, would certainly increase
the number of individuals reached by several-fold.

What is the average annual budget for
Sea Grant?

Funding for the Texas A&M Sea Grant College Pro-
gram varies from year to year, but the following break-
down is reflective of the annual pattern: Federal (NOAA),
$1.550,000; State (Legislative appropriations),
$425,000; Texas A&M University match (staff salaries)
$225,000. Of the $2,200,000 annual total, approxi-
mately 50 percent is expended on research and demon-
stration projects and the remainder is expended for staff
salaries, benefits, travel, publications, communications,
arxl other administrative and advisory activities,



Does Sea Grant receive ? ?
additional funding as a

result of the annual @

state appropriation ?

from the Texas ? ?

Legislature?

Yes. For the past 11 years, the Texas A&M Sea Grant
College Program has obtained an average of seven dol-
lars of federal and additional support funding for every
state appropriated dollar. Sources of the non-legislative
funding include federal appropriations, matching funds
and grants.

| How can | obtain additional
information on the Texas A&GM Sea
Grant College Program.

You can call us at (409) 845-3854, fax us at (409)
845-7525, e-mail at dherman@tam2000.tamu.edu or
mail your requests or questions to:

Texas A&M Sea Grant College Program
Texas A&M University
1716 Briarcrest, Suite 702
Bryan, Texas 77802
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