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For over a century, the beach has served as a source of inspiration, health, 
beauty, fun, relaxation, entertainment and recreation.  The reasons people visit 
the beach are as diverse as the interests researchers have had in these locations.  
Anthropologists have studied social dynamics in this most intimate setting 
(Edgerton 1979), while historians have studied beaches in the greater context of 
leisure trends (Aron, 1999). Specific locations have been dissected (Simon 
2004), and the larger concept of “the beach” has been evaluated (Lencek and 
Bosker, 1999). 
 
This case study concerns the rise of Revere Beach over the last hundred years as 
a coastal leisure destination.  Using Miller and Auyong’s (1991) broker-local-
tourist model of tourism systems and Butler’s (1980) tourist area cycle of 
evolution, this paper offers a conceptual model for understanding the evolution 
of a 20th-century U.S. coastal leisure destination through changing technologies 
and associated changing sociologies, and discusses implications for managing 
these destinations into the 21st century, beyond the post-stagnation phase of 
Butler’s destination lifecycle. 
 

Tourism systems and planning 
 
Miller and Auyong (1991) have proposed a framework for studying tourism in 
terms of interactions between and among brokers, locals and tourists (the BLT 
model).  Brokers are persons, entities or organizations who have a professional 
interest in tourism and can be individuals or private, public (government) or 
nongovernmental (nonprofit) organizations. Locals are persons who reside in the 
area but do not have any professional interest in the area’s tourism industry, and 
tourists are those persons who travel for relatively short periods of time to the 
area for recreational, educational or instrumental purposes. This model differs 
from more traditional frameworks that consider only interactions between 
“guests” and “hosts” (Smith, 1977) and were selected to provide a more robust 
sociological framework for examining the history of a tourism destination. 
 
Cheong and Miller (2000) point out that the power dynamics of tourism are 
frequently misunderstood to be driven by the tourist.  In contrast to power 
granted by formal rules or laws, Foucauldian power is fluid; it takes shape in 
relationships, is associated with knowledge and is omnipresent. In applying this 
concept to brokers, locals and tourists, the authors conclude that tourists are 
actually the targets (“subordinate actors”) of Foucauldian power, whereas 
brokers and locals are the agents (those “responsible for [phenomena of 
repression or exclusion]”). 
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R.W. Butler (1980) presents stages 
of evolution to explain the dynamic 
lifecycle of what he calls “a tourist 
area.” The model of evolution 
suggests four stages of growth 
(exploration, involvement, 
development and consolidation) 
followed by gradual decline in the 
stagnation phase. What follows 
stagnation can range from decline 
to rejuvenation. 

 
Revere Beach 

 
Revere Beach is a crescent-shaped beach that faces Massachusetts Bay five 
miles north of Boston in the Commonwealth of Massachusetts. The beach is 
three miles long and is designated as the nation’s oldest public beach, with the 
land entrusted to the commonwealth in 1896. 
 
Exploration, c. 1830s.  Consistent with Butler’s (1980) model, the beach saw 
few tourists in the early 1800s. The little information available for this period 
suggests the occasional tourists of the time were sportsmen. The first 
commercial establishment and tourism broker was a tavern, The Robinson 
Crusoe House, built in 1834 that catered to sportsmen who visited the salt 
marshes for fishing or duck hunting (City of Revere website).   
 
Involvement, c. 1840–1880.  In the involvement stage of the destination 
lifecycle, locals become more involved in tourism (i.e., they become brokers), 
tourists begin to visit more regularly and brokers begin to provide facilities, 
designed exclusively or primarily for tourists (Butler, 1980).  In line with this, 
commercial development that consisted mostly of taverns and saloons continued 
through the 1880s on the sand dunes and beach.  Locomotive service to Revere 
Beach via the Boston, Revere Beach and Lynn Railroad began on July 28, 1875 
(Schmidt, 2002) and allowed for regular travel to the coast at a time when the 
U.S. saw the end of the Civil War and the creation of over 25 public holidays 
(Litwicki, 2000). These improvements in mode of travel and the invention of the 
public holiday were key to the “recreational inundation of the seashore” in 
Europe (Lencek and Bosker, 1999) and the same can be said of the seashores of 
the United States, especially along the Atlantic coast. 
 
Development, c. 1881–1911.  As Butler (1980) characterizes in his lifecycle 
model, the development stage of a tourist area is differentiated by a large 
increase in the number of tourists year-after-year and a heavy investment by 
brokers in large, elaborate tourist facilities. In the case of Revere Beach, and 
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other U.S. coastal destinations of the time, these facilities consisted primarily of 
sophisticated ballrooms and large piers. 
 
Private industry made the original investment in Revere Beach in 1881 when a 
company purchased 200 acres of land for $500,000 for the site of Point of Pines, 
the area’s original resort area (Schmidt, 2002). The Pines Hotel, a future 
campaign stop for presidential candidate Theodore Roosevelt, and the Point of 
Pines resort opened in 1881 and hosted over 2,000 people.  The same year, the 
Great Ocean Pier opened, providing a place for dancing, dining and roller-
skating.  
 
As in Atlantic City and England’s Brighton resort, the railroad made luxury and 
upper class experiences available for middle-class prices (Simon, 2004; Lencek 
and Bosker, 1998). 
 
Consolidation, c. 1912–1930s. In the consolidation phase, the tourist area still 
sees an increase in tourists, but the overall rate of increase declines while the 
development of large, elaborate facilities has slowed or stopped completely 
(Butler, 1980).  Construction of grand ballrooms and large piers ceased during 
World War I, and Wonderland Amusement Park, an elaborate theme park that 
was operational for 5 short years due to extravagant overhead costs, closed on 
Labor Day, 1911 (Schmidt, 2002). However, Revere Beach remained a popular 
tourist destination for the risk-taking culture of the 1920s with its roller coasters, 
and attractions like the Derby Racer, the Cyclone and the Lightning.  
 
Stagnation, c. 1930s–1950s. By the time the tourist area has reached this stage of 
the destination lifecycle, its image is well established, but the area may no 
longer be attracting new tourists.  Brokers rely heavily on repeat visitation and 
the environment itself may have met or exceeded its capacity (Butler, 1980).  
This period saw some obvious signs of wear-and-tear on the beach and 
reservation, including damage from storms and erosion. According to Schmidt, 
many of the large attractions (roller coasters and dance halls) were replaced with 
smaller attractions such as bowling alleys and arcades. The railroad, fully 
electrified in 1928, ceased operations on January 27, 1940. Fires also destroyed 
many attractions including the Pleasanton in 1940 and Ocean Pier in 1945 
(Schmidt, 2002). 
 
Decline, c. 1950s–1990s. The Revere Beach tourist area saw its decline in this 
period. Storms battered the coast, culminating in the blizzard of 1978 (Schmidt, 
2002). Declines in tourism revenues left little to no funds available for repairs 
and most brokers closed up shop (City of Revere website). The city underwent 
rapid growth and residential development after World War II and into the 1950s.  
One can draw the conclusion that rapid residential development had two effects 
on the beach as a tourist destination.  First, more locals within walking or 
driving distance of the beach led to a diminished need for longer vacations in 
elegant hotels. Second, more locals also meant more need for residences (houses 
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and condos) to replace the space formerly occupied by tourist attractions. During 
the 1980s and 1990s, much of the commercial development along the beach 
reverted back to taverns and small restaurants. 
 
Rejuvenation, 1990s–?  Butler (1980) acknowledges that it is possible for a 
tourism area to be rejuvenated, if there is enough broker support for the effort.  
Several restoration efforts have been put into the Revere Beach Reservation 
since the 1990s, including the restoration of historical bandstands and pavilions 
along its boulevard and an ongoing beach clean-up and monitoring project. The 
early 2000s have seen the beginnings of partnerships among local government, 
nonprofit organizations, state government, private tourism brokers and local 
citizens with the goal of re-creating the beach as a regional destination. 

Conclusion 
 
A tourism plan can improve the chance of long-term success and sustainability 
(both economic and environmental) while preventing unwanted development 
such as structures that block access or cause hazards (Gunn, 2002). Revere 
Beach’s history offers lessons for its present-day planners.  As illustrated in this 
case study, an area needs to be accessible, desirable and accommodating to be a 
successful tourist destination. 
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