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The success of any coastal management program depends on achieving 
environmental results.  But these results require secure finances.  Obtaining and 
using sustainable funding efficiently is critical.  With unpredictable grants and 
an increased need for coastal watershed protection, a new strategy for financing 
coastal protection and restoration is critical. 
 
The EPA’s National Estuary Programs (NEPs) have effectively leveraged 
approximately $15.50 for every $1 dollar of base funding. Long-term finance 
plans, effective partnerships, innovative funding mechanisms, and community 
support have been the keys to their success.  
 
EPA’s Sustainable Finance Team has built the capacity of watershed 
organizations nationwide by offering training and tools to help groups think 
more strategically about long-term financing.  
 
This panel will feature two NEPs, who will discuss the finance strategies they 
have found most effective for their organizations, as well as important lessons 
they have learned along the way. This panel will also feature a member of 
EPA’s Sustainable Finance Team who will present several free, web-based 
resources that can be accessed easily from EPA’s watershed funding portal. A 
prioritization tool, step-by-step finance planning module, and funding data bases 
will be presented. The audience will learn practical financing strategies and 
concepts that they will be able to share with their own and other coastal 
organizations.   

 
How Have the National Estuary Programs (NEPs) 

Obtained $15 for every $1 of EPA Support? 
 

EPA’s National Estuary Programs use a variety of approaches to obtain 
resources.  Through such techniques as finance planning, demonstrating results 
to potential partners, and providing seed money to partner organizations, the 28 
NEPs have reaped a tremendous range of experience, funding, and energy from 
stakeholders within their watersheds.  These stakeholder resources enhance the 
NEPs’ ability to address such issues as habitat loss, polluted run off, exotic 
species, and sea-level rise. This session will focus on the following strategies 
that lead to successful coastal funding. 
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Establishing Trust and Credibility:  The NEPs develop strategic alliances with 
implementing partners to obtain their financial support.  The NEPs reinforce the 
partners’ commitment by continuing to hold stakeholder meetings, managing the 
NEP committee process, and working to sustain the consensus and common 
vision reached among their partners during plan development.  While the NEPs 
implement some actions independently, they oversee, coordinate, and in other 
ways influence many more partner actions. 

 
Demonstrating Results: The NEPs demonstrate results that convince 
stakeholders that the NEPs are effective, can be trusted with their resources, and 
will give them credit for their contributions.  The NEPs work closely with the 
media and produce independent newsletters, Web sites, and events that promote 
the achievements of the program and heighten the visibility of the NEP and its 
implementing partners. 

 
Providing Seed Money: Finally, the NEPs provide seed money or staff to 
cultivate new funding sources.  For example, the NEP may lead meetings with 
local governments to develop a stormwater utility or obtain resources from the 
state revolving loan fund. 

 
What Tools are Available to Help Coastal Organizations 

Obtain and Leverage Funding? 
 

In November of 2003, EPA’s Sustainable Finance Team (SFT) began 
developing tools that foster effective watershed plans and projects that improve 
water quality and restore and protect important habitat.  The SFT will introduce 
several of these finance tools to participants including the following. 

 
OWOW Watershed Funding Web Site (epa.gov/owow/funding.html): A central 
portal for nonprofit organizations, state and local governments, and funders to 
access watershed funding information, such as tools, databases, and requests for 
proposals including the following. 

 
Catalog of Federal Funding for Watershed Protection: A searchable database of 
federal financial assistance sources (grants, loans, cost-sharing) available for 
watershed protection projects.  

 
Plan2Fund Objective Prioritization Tool (OPT) A watershed planning tool that 
helps organizations track financial information as it relates to their goals, 
objectives, and tasks. 
 
Developing a Sustainable Fundraising Plan: An on-line training module 
designed to teach nonprofit organizations the key steps to developing a 
sustainable fundraising plan. 
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