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U.S. West coast ports and coastal communities are facing major challenges in maintaining seafood 
dependent working waterfronts.  Harvest limitations, industry consolidation, depreciating infrastructure, 
and a changing economic and regulatory landscape are forcing coastal communities to evaluate challenges 
in maintaining and revitalizing working waterfronts.   In response, the Community Seafood Initiative has 
undertaken a project to help West Coast communities with seafood-related working waterfronts to develop 
strategic decision-making that supports waterfront growth and adaptation while remaining a viable part of 
the community’s economy.  The project has four major objectives.  The first is to inventory coastal ports 
with working waterfronts from Eureka, California to Westport, Washington with respect to key economic, 
social, and environmental criteria.  Second is to select a diverse set of four ports that are planning to 
preserve and enhance their working waterfronts or may be candidates for strategic engagement.    These 
communities will be the focus of comprehensive case studies detailing historic development and decision-
making within the context of economic and regulatory change.  Third, the project will develop a  “21st 

century tool box”  for protecting and enhancing working waterfront activities that takes into account 
economic, social, and regulatory changes and encompasses both new and traditional tools, including 
zoning, taxation, development rights, and designated access systems.  Finally, the project plans to develop 
engagement strategies for working with these port communities and to identify opportunities for utilizing 
the tool box.  The results of objectives 1-3 and preliminary engagement strategies will be presented and 
discussed within the larger context of challenges facing our working waterfronts. 
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