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The research surrounding public input and creating better stakeholder processes is robust, but 
perceptions and intentions relating to public input processes by both leaders and participants is 
rarely considered. Coastal regions of the US are particularly critical for study, as coastal 
resources are limited, interests are diverse, and the implications of policy decisions are 
significant and permanent. With support from the Georgia Sea Grant program and input from a 
diverse project advisory committee, this presentation will discuss how this recently completed 
Sea Grant research project sought to identify and explain perceptions of involvement and 
explores the connections that these perceptions have with one another and with the outcomes of 
policy development in Coastal Georgia. If leaders and participants better understand their own 
strengths and biases as they relate to actions taken prior to or as part of a stakeholder process, are 
we able to produce better results, or at least results that include greater confidence in the process. 
The presentation will address three different types of stakeholders – active, expectant and latent 
– and two types of leaders – top level and mid-management. By analyzing policies including the 
deepening of the Savannah (GA) harbor; South Atlantic Fisheries Management Council policy; 
Georgia Marsh Hammocks, Docks, and Marinas policies; and the Coastal Comprehensive Plan, 
we assessed 1) opinions of processes, 2) values expected and exhibited by both leaders and 
participants, and 3) particular interests through one-on-one interviews that will indicate 
perceptions of the entirety of mandated engagement, where the strengths of these processes lie, 
and where there are opportunities for improvement. Through this three-part, multi-
methodological approach, our goal is to develop a framework for Coastal Georgia policy 
development that will meet the needs of leaders while improving stakeholder involvement as an 
opportunity for thoughtful and constructive engagement. 
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