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Since the first Bristol Bay limited entry salmon permits were issued in 1975, many of 
these permits have been sold to non-locals, eroding the economic base for many 
communities in Bristol Bay. Bristol Bay Economic Development Corporation (BBEDC) 
has been trying to create economic opportunities in some of these communities and has 
started a permit loan program to assist Bristol Bay watershed residents in buying permits. 
This program has not been meeting its targets for the number of people assisted with 
buying a permit, but the factors limiting participation are unclear. The primary goal for 
this thesis research project is to gain insights into why people in the Bristol Bay region 
choose to enter or exit the fishery and how to effectively increase local permit ownership 
in the commercial salmon fishery. This research is based primarily on semi-structured, 
confidential interviews of five different groups of people who reside in the Bristol Bay 
watershed. These groups are: current permit holders, retired fishermen, youth (ages 18-
25), current crewmembers, and BBEDC staff with a particular emphasis on youth (ages 
18-25) who are permit holders or crewmembers. Each group will be asked about their 
experience in the fishery, changes in the fishery and their community they have noticed 
over time and how they feel about permits being sold to non-locals as well as a separate 
set of questions corresponding to their specific situation. The goal is to better understand  
the factors affecting participation in the BBEDC Permit Loan Program and how factors 
affecting fishery participation vary between watershed villages. Partially supported by 
Dr. Gunnar Knapp, Institute of Social and Economic Research at the University of 
Alaska Anchorage. 
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